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Note: Program commencement subject to enrolment numbers. Units of Competency are subject to change. Check with your 
school VET Coordinator regarding costs and if this program is suitable for you. This training is delivered with Victorian and 
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What you get
Upon successful completion of the program, students are eligible to obtain: 

School recognition:
Credit/Unit eligibility towards your relevant Senior Secondary Certificate.  
Check with your school for more details.

Workplace recognition:
1.	 Certificate II in Salon Assistant (once all units satisfactorily completed)

2.	 Statement of Attainment 
(List of the Units of Competency which have been successfully completed)

Your possible career/pathway
The combined skills and knowledge do not provide for a job outcome  
as a hairdresser. This qualification is intended to prepare individuals for  
further training.

Learn more
Certificate III in Barbering SHB30516  – many units previously studied can be 
credited towards this qualification. Check with your Federation TAFE teacher

Hairdressing Apprenticeship, Certificate III in Hairdressing SHB30416, Certificate 
IV in Hairdressing SHB40216, Diploma of Salon Management SHB50216

Employment 
Possible job titles include: salon assistant, hairdresser, beauty therapist, retail 
sales assistant/manager.
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VET Cluster Objectives 
1.	 Improve access to VET for eligible 

students by providing VCE-VET Programs 
that individual schools may not be able 
to offer or by facilitating access to niche 
VET Programs for small cohorts 

2. 	 Operate in a spirit of collaboration and 
cooperation to support the learning 
needs of students seeking to access 
vocational education that cannot be met 
at an individual school 

3. 	 Increase awareness of VCE-VET offerings 
across the VET Cluster through inclusion 
in subject promotion/selection process 

4. 	 Continuously improve the quality of 
VCE-VET Programs delivered through the 
review of VET Programs 

5. 	 Provide opportunities to improve post-
school outcomes of VET students 

6. 	 Build working relationships with key 
industry representatives to improve 
provision to reflect employer and 
regional employment needs 

7. 	 Ongoing collaboration with all VET 
Cluster providers to meet participating 
school deadlines for reporting 
requirements 

8. 	 Duty of care (safety) for all students must 
be adhered to with all parties supporting 
the students through their senior 
schooling certificate.

What is the HLLEN VET Cluster? 
The Highlands LLEN VET Cluster is a long-running partnership between 
a cluster of schools (over 30 secondary education providers within 
Ballarat and surrounding regions) and the Highlands Local Learning and 
Employment Network (HLLEN). 

Our Cluster is proud to provide a diverse range of programs for students, 
which are nationally recognised and Victorian Curriculum and Assessment 
Authority (VCAA) approved.

The VCAA is an independent statutory body responsible to the Victorian 
Minister for Education, serving both government and non-government 
schools. The mission of the VCAA is to provide high quality curriculum, 
assessment and reporting that enables individual lifelong learning.

VET Cluster Vision 
The HLLEN VET Cluster will expand high quality, engaging vocational 
learning opportunities for secondary students to increase work skills, 
employability and enhance future pathways. 

The VET Cluster will foster a sense of collaboration for greater Ballarat 
students’ vocational pathways. VET Programs are a priority, ahead of the 
interests of any particular school. 

VET Cluster Goals 
•	 Maintain engagement with participating schools within the Highlands 

region 

•	 Improve access to VET for eligible students 

•	 Increase awareness of VCE-VET offerings across the VET Cluster 

•	 Continuously improve the quality of VCE-VET Programs delivered 

•	 Improve post-school outcomes of VET students 

•	 Improve provision to reflect students, participating schools and 
employer needs.

VET Cluster
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2027 Registered Training 
Organisations (RTO) 
The HLLEN VET Cluster and auspicing 
schools partner with the following 
training providers/RTOs:

BGT Jobs and Training Ballarat
www.bgt.org.au

COLLARTS 
Australian College of the Arts
www.collarts.edu.au/

College of Sound and Music 
Producti on (COSAMP)
www.readcloudvet.com

Federati on TAFE
www.federati on.edu.au

Foundati on Learning Centre
www.foundati on.vic.edu.au

Melbourne City Insti tute of 
Educati on
www.mcie.edu.au

Savile
savilerto.com.au

Skillinvest
www.skillinvest.com.au

Suas Rov
www.suasrov.com.au

Melbourne-Based Schools
(Metro & Fringe & online)

Alia College
Bacchus Marsh College
Brunswick Secondary College
Djerriwarrh Community College
Emmanuel College Altona St Pauls Campus

Gilson College
Global Village Learning – New Gisborne
Hester Hornbrook Academy
Hume Central Secondary College Town 
Park Campus

Keilor Downs College
Koonung Secondary College
Kurunjang Secondary College
Marcellin College
Maribyrnong College
McKinnon Secondary College
Mentone Grammar Parade College
Prahran High School
Ringwood Secondary College
South Oakleigh College
St Josephs College Ferntree Gully
St. Francis Catholic College (Melton)
Templestowe College
Thomastown Secondary College
Vermont Secondary College
Victory Christi an College
Virtual School Victoria
Wallan Secondary College
Williamstown High School

* Fift y-eight parti cipati ng schools as at 2026 
Census

2026 Cluster Schools* 

Regional VIC
(Ballarat + Other Regional)

Ararat College
Ballarat Christi an College
Ballarat Clarendon College
Ballarat Grammar School
Ballarat High School
Beaufort Secondary College
Berry Street School
BlendED by Saints College
Damascus College
Daylesford College
DOTS-Phoenix P-12 Community College
Edenhope College
Emmanuel College Warrnambool
Federati on College
Highview College (Maryborough)
Indie College Ballarat
Lake Bolac College
Loreto College Ballarat
Maryborough Educati on Centre
Mount Clear College
Mount Rowan Secondary College
Phoenix P-12 Community College
Saints College (Formerly St Joseph Ballarat)

St Joseph's College Geelong
St Patrick's College Ballarat
TAFE Gippsland Senior Secondary School – 
Morwell Campus

Woodmans Hill Secondary College
Yarram Secondary College
Yuille Park Community College (includes 
Young Parents Campus)
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Student guidelines

ABSENCES 

Students absent from VET must notify both their home 
school and their VET Program teacher of an absence before 
or on the day of the absence, prior to the commencement 
of class. More than three absences may lead to the student 
being At Risk of Failing. 

Reception staff at home schools or the VET Cluster are not 
responsible to notify the VET Program Teacher. This must be 
done by students.

Parents are not encouraged to call the home school/
Program Teacher to advise their child’s absence. It is the 
student’s responsibility. 

Partial Absence 
If a student leaves the VET Program whilst it is in progress, 
their attendance will be altered in the Database. This 
triggers an automatic communication to their nominated 
guardian/parent/carer and their home school. 

Catch up on missed work
Students must take responsibility with absences from VET 
classes and plan to catch up on work missed.

Leaving class early
If students plan to leave their class early, they must provide 
the VET Program Teacher with a written, signed note from 
their parent/carer/guardian at the start of the class. 

School Yr 10 and 11 exams
On days where Year 10 or Year 11 home school exams have 
been scheduled, students must coordinate with their school 
teachers to have the exam moved to ensure they do not 
miss VET. 

ASSESSMENT PROCESS 

There are many Units of Competency (UoC) that make up a 
qualification that students will be assessed against. All units 
must be passed as competent to receive a full qualification.

Students will receive an outline or description of each UoC. 
An explanation of the requirements to obtain competency 
will be explained during the VET Program, so students 
can be assessed. It is the student’s responsibility that all 
assessments are submitted by the due date. All assessment 
tasks must be completed by the student. 

If a student disagrees with the assessment process or the 
result issued, the student can formally appeal the decision. 
If this occurs, please contact the VET Coordinator at the 
home school.

AT RISK OF FAILING (AROF) POLICY

A student may be AROF when they fail to follow VET Cluster 
guidelines such as: 

•	 low attendance (missed two/three classes), 

•	 not following teacher instructions, 

•	 disrupting others 

•	 not following OH&S practices

•	 do not submit work

•	 have been assessed as not yet competent. 

Students AROF will be identified by the Program Teacher, 
who will generate an email from the Database to the 
student, guardian/parent and school. Contact your school 
VET Coordinator for further information. 

CANCELLATION OF PROGRAMS/ 
STUDENT NUMBERS

Programs will not proceed if student numbers are too low. 
This may occur in the first or second year of the program. 
The Cluster makes every attempt to keep the class running, 
before this decision is made. 

CATCH UP CLASSES

Where necessary, students may be required to attend ‘catch 
up’ classes after school, during the school holidays or on 
the weekend. The student, parent and/or carers may be 
required to cover additional costs related to these classes, 
should they be applied.

CERTIFICATES/STATEMENTS OF ATTAINMENT

When students have passed all units, Certificates will be 
sent from the RTO directly to the student’s home school at 
the completion of the Program. 

Home schools will forward these Certificates to students. 
Completed certificates may not be sent until the following 
year, in accordance with graduation processes from the 
various RTOs. Statements of Attainment, which list all units 
completed, will also be sent to the home school. 
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CONTACTS 

Any queries or concerns should be directed to the VET 
Coordinator of the student’s home school. During school 
holidays, the VET Cluster office may be of assistance. Please 
phone 03	 43	 444 150 or 0448 559 246. 

Program Teacher contacts
Program teachers should also provide their contact details 
to their program students and school VET Coordinators. 

Please check with your Program Teacher how and when 
they prefer to communicate. 

COMMITMENT 

If students apply to study a two-year program, it is expected 
you plan to commence and complete the Second Year of 
the Program. 

All First Year work must be assessed as satisfactory in the 
first year, for you to commence the Second Year of the 
Program. If you are automatically re-enrolled into the 
Second Year of the Program, and have not satisfactorily 
completed all First Year units, you will not be able to 
continue with the second year of the program. 

Students who are not ready to commit to a two-year 
program may wish to consider the one-year programs on 
offer.

COSTS 

All VET Programs offered through the Highlands LLEN VET 
Cluster attract costs. Through the clustering arrangements, 
these costs are kept to a minimum where possible. Program 
costs will vary according to the purchase of training hours, 
the materials required by students, trade materials, books 
and equipment required. For more information about VET 
fees, please contact your home school VET Coordinator. 

DRINKS & SNACKS

Students are to take along drinks/snacks for consumption 
during break time.

FAMILY HOLIDAYS

Please advise your Program Teacher and school as early as 
possible if you have a Family Holiday booked during school 
weeks. Any missed learning must be done in the student’s 
own time and could put the student At Risk of Failing. 

If a student misses any of the compulsory OH&S learning 
sessions, the student may be asked to leave the program. 

FOLLOW YOUR SCHOOL REQUIREMENTS 

Students must follow their home school’s policies, when 
leaving school, to attend their timetabled VET class. For 
example, there may be a ‘sign out’ policy. Schools will notify 
students of the required process. 

GETTING TO CLASS

Students are expected to make their own way to and from 
their VET classes. Some schools have access to specific 
bus travel, organised by the HLLEN. Check with your home 
school for more information. 

ORIENTATION/INDUCTION

Program teachers run orientation (induction) sessions in 
Term 4 to prepare students for the following year of VET 
studies. All students are expected to attend, and your 
school will let you know the dates. 
Closer to the session, the training provider (RTO) will email 
you with more details. During the orientation, you can 
expect to: 
 
•	 Tour the training venue 
•	 Meet your teachers and other students 
•	 Complete enrolment steps 
 
This session is a great chance to ask questions, and parents 
are usually welcome to attend. 
During the session, the teacher will: 
 
•	 Share the timetable 
•	 Explain what is expected in the course 
•	 Provide their contact details (phone and/or email)
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More student guidelines 

LEAVING CLASS

Students must not leave their VET site, for the duration of 
the VET class. This includes classes held during the school 
holidays or on student free days. 

POLICIES

The VET Cluster has agreed to and follows these policies: 

•	 Excursion Policy 

•	 At Risk of Failing Policy 

•	 Student Selection Policy

•	 Induction/Orientation Policy 

The above policies have been created for the HLLEN VET 
Cluster via skilled members of Sub-Committees. The sharing 
of their knowledge is truly appreciated. Please consult with 
your school, if you need further information about these 
policies. 

PROGRAM CHANGES

All details of VET Programs and delivery arrangements 
contained in this Program Guide, are subject to change. 

PUNCTUALITY

All students are expected to make their own way and to 
be on time to class. Students who arrive more than 10 
minutes after the class has started will be marked as late; 
regular lateness may result in being refused entry into the 
classroom and students may fail their VET program. 

REPORTS

All students studying a VET Cluster Program receive official 
written reports. These reports are written by the Program 
Teachers in Terms 2 and 4. All VET Cluster Program reports 
use the same template so they will always look different to 
your school reports. Student Reports are recorded on the 
VET Cluster Database. VET Coordinators can print them out 
or email them to students/parents/guardians. 

SCHOOL ENROLMENT 

Students must be enrolled in a recognised secondary school 
provider for the full duration of their VET Cluster program. 

STUDENT SUPPORT

If a student requires classroom Education Support (ES) 
assistance for any duration of time at their home school, 
then the ES should support the student during the full 
duration of the VET class, for the length of the program. 

The home school needs to organise this and seek 
permission from the Program Teacher. The ES is expected 
to know the learning needs of the student and strategies of 
how they can support that student. They are expected to 
follow the instructions of the Program Teacher and report 
progress back to the Home School, on a regular basis, as per 
the Home School’s policy. 

The role of the RTO/Program Teacher is to share their time 
and expertise with every student in the class in a fair and 
consistent manner. 

STUDENT SURVEY 

At least once a year, students will be surveyed to determine 
how they feel about their program. These surveys are 
anonymous. 

The summary of responses will be read by VET Cluster 
stakeholders so improvements can be made. We do this, as 
part of our RTO/Program Review process. 

STUDY TIME 

Most participating schools assign ‘catch up’ study time 
to Year 11 and 12 students undertaking a VET Program. 
Students can check with their home school for details. An 
extra two hours of weekly study time may be required to 
complete assessments. 
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TRAINERS

•	 Have lots of experience

•	 Have studied for a Certificate IV or higher, in Training 
and Assessment

•	 May have a Certificate, or a higher qualification, in what 
they are teaching you

•	 Are highly respected in their industry

•	 Are trained to teach ADULTS

•	 Some programs have more than one trainer who will 
teach you

In the classroom your trainer: 

•	 Expects you to attend every scheduled class 

•	 Is under pressure to teach you everything within the 
time frame

•	 Treats their time ‘like gold’ and expects you to do the 
same

•	 Will train and assess you on the Units of Competency 
(subjects) 

•	 Must keep evidence proving YOU have done the work 

•	 Can assess you several ways 

•	 Can give you two chances to pass the unit

•	 Will mark you as either Satisfactory/Not Satisfactory for 
each unit.

VET DELIVERED IN SECONDARY SCHOOLS 
(VETDSS) 

VET Delivered in Secondary Schools (VETDSS) Programs 
are VET Programs taught to secondary school students. 
Certificates II or III are taught at VETDSS level. 

WAITLISTS/SECOND CHOICES

If the program is full, you may be on a Wait-list. When we 
have many applications, we put on extra classes when 
possible. This can take time to organise. However, some 
programs will only run one class for the year, so students 
should be prepared to action their second preference 
through their VET Coordinator. 

WHAT TO WEAR 

Check with your Program Teacher what they prefer you to 
wear whilst in class. Students generally change into work 
clothes once they have left their home school. 

WHO MAKES THE DECISIONS ABOUT VET 
PROGRAMS? 

VET Programs have been developed by those who work in 
the industry, trainers, employers and other specialists. The 
Department of Education recognises that VET qualifications 
provide students with a broad range of skills and knowledge 
which will support them to pursue their career/pathway. 

WITHDRAWING FROM CLASS

You have until the last week day in February to withdraw 
from the VET program, without penalty. Check with your 
school. 

YOUR PATHWAY

To find out more, speak with your school VET Coordinator 
or Careers/Pathways Advisor. 
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Information for
guardians/parents and students

For more informati on about
the HLLEN and VET Cluster, 
please visit our website on

www.highlandsllen.org
or 

scan the QR code
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We can deliver programs in your region
Why?
As identified at the VET Cluster’s Strategic Planning Day, it was noted that students 
who attend school a distance from the centre of Ballarat, find it difficult to 
attend VET classes, due to transport issues and/or they miss out on casual work 
opportunities or sporting commitments. 

How?
VENUE

We can locate Training Providers who can hire a room at a venue close to schools 
in regional/rural areas, so they can deliver their VET Cluster program. Regional 
areas include Daylesford, Bacchus Marsh, Maryborough, Melton and Beaufort. 

The Cluster is of the belief that RTO staff cannot teach on school grounds, unless they have Victorian 
Institute of Teaching (VIT) registration or Permission To Teach (PTT).

PROGRAM DETAILS

Various programs may be available – upon request 

Upon negotiation, programs may be partial or full completion. Each year of 
teaching will be 180 nominal hours. 

The minimum and maximum of students can be negotiated. 

Costings will be advised to schools, from the Cluster, upon request. 

WHEN

Training Providers can train VET Cluster school students in the morning or 
afternoon of a school day that suits the school. The class start date can be 
negotiated. 

HOW TO GET STARTED

Contact the VET Cluster Partnership Manager for further details. The Cluster will 
collaborate with the Training Provider, make all arrangements and create a class 
on the Database for your students. 

School/VET Coordinator Information: 
Flexible Delivery Programs 
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Notes
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Suite 13, Ballarat Technology Park, 106–110 Lydiard St South

Call	 (03) 4344 4155 
Email	 admin@highlandsllen.org 
Visit	 www.highlandsllen.org

Social Media

HIGHLANDS LLEN

	 www.facebook.com/Highlandslleninc/ 
	 www.linkedin.com/in/highlands‐llen

VET CLUSTER

	 www.facebook.com/VETCluster/ 
	 @highlandsllenvet
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